
K E Y  FIN D IN G S  R E P O R T · N O V E M B E R  2026

82 V ILLA G E S  · 367 H E R ITA G E  S ITE S  · 5 D IS TR IC TS  O F S O U TH  LE B A N O N

H eritage dam age in S outh 
Lebanon, 2024–2026
W hat these villages once held, w hat the w ars have destroyed and w hat can 

still be saved

The shrine of M haibib and the old quarter of B lida, M arjaayoun district, before the start of the w ar. B oth are now  lost.

195
of the 367 docum ented 

heritage sites are lost: 

m ore than half

77%
of historic quarters lost (40 

of 52)

83%
of S hia religious sites lost 

(60 of 72)

79%
of old cem eteries and 

m ausoleum s lost (19 of 24)

“Lost” refers to heritage sites that have been destroyed or severely dam aged. A s m any sites consist of entire quarters or 

groups of buildings, the actual num ber of lost buildings is significantly higher.

This key findings report presents the m ain results of B iladi’s docum entation of cultural heritage across 82 villages 

in S outh Lebanon. The full report w ill be published in January 2027, alongside a book and an exhibition at the 

Lebanese N ational Library, as part of an aw areness-raising cam paign on the destruction of built heritage, to be 

launched by B iladi in collaboration w ith the M inistry of C ulture.
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W H Y  TH IS  W O R K  M A TTE R S

D ocum enting to prevent erasure

B iladi began docum enting the heritage of S outh Lebanon in O ctober 2023, w hen 

the first exchanges of fire em ptied the villages closest to the border. 3 years on, this 

w ork continues.

This docum entation w ork is part of the ongoing m ission that B iladi has been pursuing since the B eirut 

port explosion in A ugust 2020: to intervene w herever heritage is under threat, and to w ork alongside 

the com m unities to w hich it belongs. B iladi believes that heritage is a fundam ental hum an right, and 

that no com m unity should have to endure the loss of its history or the destruction of the places that 

em body it.

W hen w ar renders sites unreachable and reduces them  to ruins, docum entation is the only tool that 

rem ains. It is the only w ay to fight the erasure of m em ory and heritage, and it can becom e a decisive 

factor in reconstruction. The project aim s to safeguard people’s m em ories and the places to w hich 

they belong, as w ell as to support com m unities w ho are suffering and contribute to their long process 

of healing.

The w ar in S outh Lebanon

The cause of the destruction. The destruction docum ented in this report w as caused by Israeli 

m ilitary operations in S outh Lebanon: air strikes, artillery fire and, during the ground invasions of 

2024 and 2026, the large-scale dem olition of buildings and w hole quarters.

C ross-border fighting began in O ctober 2023, in the w ake of the G aza w ar, and escalated into an Israeli 

air cam paign and ground invasion in the autum n of 2024. D espite the ceasefire in N ovem ber 2024, 

Israeli strikes continued alm ost daily, and in M arch 2026, the w ar resum ed w ith a renew ed air 

cam paign and a large-scale ground invasion of the S outh. B y N ovem ber 2026, Israeli forces w ere still 

occupying a strip of S outh Lebanon extending approxim ately 10 kilom etres inland; according to a N ew 

Y ork Tim es investigation published in O ctober 2026, 48 of the roughly 60 villages and tow ns located 

w ithin this zone have been largely levelled.

Lebanon and Israel are both parties to the 1954 H ague C onvention for the P rotection of C ultural 

P roperty in the E vent of A rm ed C onflict. International attention has m ainly focused on fam ous sites 

such as the U N E S C O  W orld H eritage S ites of Tyre and B aalbek. This report, how ever, draw s attention to 

the heritage of ordinary villages, w hich is far less visible and far less docum ented.

H eritage is a fundam ental hum an right. W here it cannot be protected, it 

m ust at least be recorded, so that it is never erased.
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K E Y  FIN D IN G S

M ore than half of the docum ented heritage is lost

B etw een 2024 and 2026, a team  of 36 architecture students and recent graduates from  the Lebanese 

U niversity m apped 82 villages in 5 districts of S outh Lebanon: B int Jbeil, M arjaayoun, Tyre, N abatieh 

and H asbaya. They docum ented 367 heritage sites in 66 of these villages, and recorded the condition of 

each one before 2024, after the 2024 w ar and after the 2026 w ar.

195
of 367 sites have been lost (53% ): 87 

during the 2024 w ar, and another 108 

in 2026

20
villages have lost all their docum ented 

heritage

20%
of the sites are still in use today, 

com pared to 76%  before 2024

H ow  to read the figures: “Lost” alw ays m eans destroyed or severely dam aged. A  “site” can refer to a single 

building, an entire historic quarter or group of houses; the num ber of lost buildings is therefore m uch higher 

than the num ber of sites.

S cope of this report: This report covers only the 82 villages included in the village m apping. A  second report 

w ill present the key findings for 5 localities in the N abatieh district: N abatieh Faw qa, N abatieh Tahta, 

K fartibnit, Zaw tar E ast and Zaw tar W est. M apped and docum ented building by building, these localities serve 

as case studies of the destruction and the types of destruction inflicted during the 2 w ars of 2024 and 2026.

Five key points regarding this rural heritage

These are sm all, rural and vulnerable villages: O f the 82 villages concerned, 60 have few er than 5,000 

residents and 68%  are econom ically vulnerable. Their heritage is often one of the few  assets they have.

They w ere hom e to a rich heritage: m osques, churches and shrines, old stone quarters, castles and 

tem ples, cem eteries, springs and ponds, som e of w hich w ere over 2,000 years old.

The destruction occurred in 2 w aves, m ost of it in 2026: 37 of the sites lost in 2026 had survived the w ar of 

2024 and w ere still in use.

E ntire villages have lost their heritage: In 20 villages no docum ented sites rem ain, and in 42 no heritage 

sites are still in use.

R eligious sites have sustained heavy destruction: 83%  of S hia religious sites and 9%  of churches and 

convents are lost. H istoric quarters (77% ) and cem eteries (79% ) have been alm ost com pletely erased.

W hat this m eans: H ouses, public buildings and springs form  the basis of village life: shelter, institutions 

and w ater. R eligious sites, cem eteries and ancient sites em body the sense of belonging: faith, ancestors 

and deep-rooted history. In 20 villages, both of these aspects have been lost. This record is now  the only 

trace of w hat once existed, and it m ust be an integral part of any reconstruction plan.
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P A R T 1

The villages of S outh Lebanon under fire

These 82 villages are sm all, rural, far from  the capital and poorly served. In this context, heritage is 

often one of the few  assets a com m unity has.

The docum ented villages in the five districts. M ap: B iladi.

110 km
m edian distance from  B eirut (81 to 

152 km )

60 of 82
villages have few er than 5,000 

residents

68%
are econom ically vulnerable (56 

villages); only 6 are w ell-off

81
villages rely on agriculture; 36 also on 

anim al husbandry

77
villages have no hospital; 35 have no 

public health facility and 16 no school

44
villages depend on springs: natural 

heritage is also their w ater supply

A  m osaic of com m unities: M ost villages (62) are hom e to a single confession, and 17 are hom e to 2 or 

m ore. S hia com m unities live in 55 villages and S unni com m unities in 15; the M elkite G reek C atholic 

(12), M aronite (10), G reek O rthodox (7) and D ruze (6) com m unities live in a sm aller num ber of villages.

A  century of w ar in the villages’ m em ory: O f the 79 villages w ith a w ritten history, 55 recorded the 

Israeli occupation that ended in 2000, 37 the 2006 w ar, 32 the 2023–2024 w ar and 21 the 2026 w ar. 

D isplacem ent is the com m on thread: 48 villages recorded w aves of displacem ent, som e m ore than 

once, and 19 recorded em igration abroad.

A  rich, layered heritage: 66 of the 82 villages have at least 1 docum ented site, and 23 have 7 or m ore. 

M any sites span several civilisations: Tell Irm ith in C ham aa is hom e to an A ram aean village, R om an–

B yzantine rem ains and C rusader and O ttom an-era burials; the plaque of a R om an tem ple of B aal and 

A starte (A D  196) from  al-D w eir in A in E bel is now  in the Louvre; in M ais A l Jabal, G reek, S yriac and 

B yzantine colum ns and inscribed lintels w ere reused in the old houses.
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A  W O R D  FR O M  TH E  FO U N D E R

R efusing to let the villages disappear w ithout a record

For m ore than tw enty-five years, I have docum ented w hat w ars do to heritage. A s a 

journalist and archaeologist, I w rote about the looting of Iraq’s m useum s and 

archaeological sites, about S yria, and about Lebanon. A gain and again I saw  the sam e 

thing: w hen the places that hold a com m unity’s m em ory are destroyed, the com m unity 

loses far m ore than stones. It loses part of its story, and part of its ability to heal.

This is w hy I founded B iladi. A nd it is w hy, w hen the first exchanges of fire em ptied the villages of 

the S outh in O ctober 2023, w e did not w ait for the w ar to end. W e could not protect these villages. 

B ut w e could refuse to let them  disappear w ithout a record.

For three years, a team  of 36 young architects from  the Lebanese U niversity docum ented 82 

villages, site by site. W hen the roads w ere closed, they listened to the people w ho had been forced 

to leave: m en and w om en w ho described, from  m em ory and from  their ow n photographs, the 

m osque w here they prayed, the old quarter w here they grew  up, the cem etery w here their parents 

rest and the spring that fed their village. This report is built on their w ords as m uch as on our data.

W hat it show s is hard to read. M ore than half of the docum ented heritage is lost, and in 20 villages 

nothing docum ented survives. B ut this record also carries a responsibility. It belongs to the people 

of the S outh, and w e w ill give it back to them  through the exhibition, the book and the w ebsite. 

Together w ith the M inistry of C ulture, w e w ill m ake sure it is part of every reconstruction plan, so 

that w hat is rebuilt respects w hat existed.

H eritage is not a luxury. It is a fundam ental hum an right, and a need for people to heal after w ar. 

O nce you know  w hat has been lost, you cannot unknow  it. I hope this report m akes each of its 

readers a w itness.

Joanne Farchakh B ajjaly
Founder and P resident, B iladi 

C oordinator of the C E R  R egional H ub in the Levant
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P A R T 2

W hat the w ars destroyed

The destruction did not stop w ith the w ar of 2024, w hich resulted in the loss of 87 sites; the w ar of 

2026 led to the loss of a further 108, 37 of w hich w ere still in use after 2024. Today 195 of the 367 

sites have been lost, and the proportion of those still in use has fallen from  76%  to 20% .

Lost D am aged Lightly dam aged D eteriorated Functional U nknow n

B efore 2024 24 76

A fter 2024 w ar 24 16 10 17 33

Today 53 8 4 13 20

C ondition of the 367 sites at each stage, %  of sites. B efore 2024 none w as lost; about a quarter w ere already deteriorated.

The border districts lost the m ost

D istrict V illages S ites Lost today

B int Jbeil 23 113 64%

Tyre (S our) 20 49 61%

M arjaayoun 24 123 54%

N abatieh 6 41 49%

H asbaya 9 41 17%

A ll 5 districts 82 367 53%

37 of 74
C enturies-old heritage w as not 

spared. H alf of the sites built before 

1700 have been lost; in every period 

of construction, 50%  to 59%  are lost.

72%
R ebuilt after 2006, lost again. 99 of 

the 137 sites restored or rebuilt after 

the 2006 w ar are lost again, against 

37%  of sites not dam aged in 2006.

67%
The poorest villages lost the m ost. 

V ulnerable villages lost 67%  of their 

sites, against 46%  in w ell-off and 33% 

in m oderate villages. M any lie on the 

border, w hich explains part of the gap.
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P A R T 2 · V ILLA G E S

E ntire villages have lost their heritage

O f the 66 villages w ith docum ented sites, 20 have lost all of them , and in 42 no heritage site is still 

in use. The 2026 w ar turned local losses into the loss of entire villages’ heritage: A inata lost all 13 of 

its docum ented sites, B int Jbeil all 8 and Y aroun all 7. A t the other end, A in E bel, R m aych and Q laiaa 

lost none.

Today, after the 2026 w ar A fter the 2024 w ar

V illages that lost A LL their docum ented 

heritage

20

10

V illages w here A LL S hia religious sites 

are lost

35

12

V illages w ith at least one heritage site 

lost

52

33

N um ber of villages, out of the 66 w ith docum ented heritage sites, after the 2024 w ar and today.

B int Jbeil: a historic tow n centre erased

B int Jbeil, the m ain tow n of its district, is the clearest sign of w hat the destruction of a historic quarter 

m eans. Its old centre of stone houses, lanes, m arket and public buildings has been erased. The historic 

quarter, the G reat M osque (built before 1700), the old souk, the village pond and the A in al-S aghira 

spring w ere lost in the 2024 w ar; the serail follow ed in 2026.

H istoric centre before 2024 The sam e area in 2026

Traditional houses of B int Jbeil before the w ar.
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P A R T 3

S ix types of heritage, and w hat their loss m eans

C ondition today by type of heritage, %  of sites. The num ber in brackets is the num ber of sites of each type docum ented.

R eligious sites 83% (60 of 72)
43 of 47 m osques, 13 of 21 shrines and all 4 husseiniyas 

are lost, as w ell as 3 of 32 churches and convents.

W hat it m eans: villages lose their gathering places 

and rituals: prayer, funerals, religious rituals, visits to 

the shrines.

P rotected under: P rotocol I, A rt. 53; R om e S tatute, A rt. 

8(2)(b)(ix).

C em eteries &  m ausoleum s 79% (19 of 24)
9 of the 10 m ausoleum s of scholars and notables are lost.

W hat it m eans: fam ilies can no longer visit, tend or 

bury near their ancestors, one of the strongest bonds to 

a place.

P rotected under: 1954 H ague C onvention; R om e 

S tatute, A rt. 8(2)(b)(ix).

Traditional houses 64% (58 of 90)
40 of the 52 historic quarters are lost; each is the old core 

of a village.

W hat it m eans: the m ost direct barrier to return, and the 

loss of stone-building know -how .

P rotected under: C ivilian objects, A dditional P rotocol I, 

A rt. 52.

O ttom an &  M andate 
buildings

57% (16 of 28)

A ll 4 governm ent buildings (serail, m unicipalities, police 

post) and the old souk of B int Jbeil.

W hat it m eans: the record of local public life and of the 

m odern state in the S outh.

P rotected under: C ivilian objects and, as historic 

m onum ents, cultural property.

A rchaeological sites 35% (28 of 79)
4 of the 9 castles, fortresses and tow ers, including 

C ham aa C rusader C astle (1116), hit in 2006, restored, 

and hit again.

W hat it m eans: an irreversible loss: ancient sites can be 

docum ented, never rebuilt.

P rotected under: Im m ovable cultural property, 1954 

H ague C onvention.

N atural heritage 26% (10 of 39)
V illage ponds (birkeh), springs (ain), w ells and w oodland.

W hat it m eans: few est losses, highest practical cost: 44 

villages depend on springs for w ater.

P rotected under: P rotocol I, A rt. 54 (objects 

indispensable to survival).
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P A R T 3 · H IS TO R IC  Q U A R TE R S

40 of 52 historic quarters lost

E ach of these records describes the old core of a village: its stone houses, lanes and courtyards. 40 

of the 52 quarters docum ented are lost (77% ): 21 in the 2024 w ar and 19 in the 2026 w ar. O nly 5 are 

still functional, against 44 before 2024. W ith each quarter, a village loses m any hom es and its w hole 

historic fabric.

D istrict Lost Lost in the 2024 w ar Lost in the 2026 w ar

B int Jbeil 13 of 17 B int Jbeil, M aroun A l R as, A itaroun, Y aroun, 

Y ater

A inata, A ita E ch C haab, B eit Y ahoun, 

H anine, K ounine, R am iyet, S robbine, 

Q aouzah

M arjaayoun 13 of 16 B lida, M haibib, A daisseh, B ani H aiyan, H oula, 

K far K ila, M ais A l Jabal (2), Taybeh, D eir S iriane

Q antara, R abb E l Tlatine, Talloussa

Tyre (S our) 8 of 8 D hayra, Jibbayn, M erouahine, Y arine, M azraat 

E z Zalloutiyeh

Tayr H arfa, M ajdel Zoun, A lm a E ch C haab

N abatieh 4 of 6 Zaw tar E l G harbiyeh A rnoun, Y ohm or E n N abatieh, Zaw tar E l 

C harqiyeh

H asbaya 2 of 5 N one K far S huba, M eri

The old quarter of B lida before the w ar. S tone houses of B lida. The quarter is now  lost.

Y aroun, before 2024 A fter the 2024 w ar 2026
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P A R T 4

R eligious heritage severely hit

R eligious buildings are the largest group of docum ented heritage: 104 of the 367 sites, 72 of w hich are 

S hia (m osques, shrines and husseiniyas) and 32 C hristian (churches and convents). A lm ost all w ere in 

use before 2024 (100 of 104); today 63 are lost.

S ites N um ber Lost, 2024 w ar Lost, 2026 w ar Lost today

M osques 47 18 25 43 (91% )

S hrines (m aqam ) 21 9 4 13 (62% )

H usseiniyas 4 1 3 4 (100% )

A ll S hia religious sites 72 28 32 60 (83% )

C hurches and convents 32 1 2 3 (9% )

A ll other heritage 263 58 74 132 (50% )

W hole villages em ptied: In 35 of the 45 villages w ith S hia religious sites, every one is lost, against 12 after 

the 2024 w ar: 13 of 15 villages in M arjaayoun and 13 of 14 in B int Jbeil.

C hurches and convents: The 3 lost include the C hurch of S t G eorge (M ar Jerjes) in Y aroun, built betw een 

1701 and 1870.

The oldest and the rebuilt: 15 of the 17 S hia religious sites built before 1700 are lost; 42 of the 47 restored 

or rebuilt after 2006 are lost again.

These figures record w hat happened to the sites, not w hy. P art of the 2026 evidence com es from  rem ote interview s and published 

sources and w ill be verified on site w hen access allow s.

The shrine of S ham oun al-S afa (S im on P eter) in C ham aa, built before 1700: 2024, 2025 and 2026.

The shrine of M haibib before the w ar. It is now  lost. C hurch of S t G eorge (M ar Jerjes), Y aroun, in 2026. P hoto: Ibrahim 

S afeidine.

m anagem ent@ biladi.org · 00961 3 859 723 · @ biladi_lebanon 

Lebanese G erm an U niversity – 3rd floor – S ahel A lm a – Jounieh – Lebanon 9

https://www.biladi.org/
mailto:management@biladi.org


H E R ITA G E  D A M A G E  IN  S O U TH  LE B A N O N , 2024–2026 · K E Y  FIN D IN G S  R E P O R T 

w w w .biladi.org

W H A T TH E  LO S S E S  M E A N

The traditional w ater system : the condition for return
S prings (ain), village ponds (birkeh), w ells and cisterns are heritage, but they are also how  m any villages 

still get their w ater. 44 of the 82 villages depend on springs. O f the 39 natural heritage sites 

docum ented, 10 are lost (26% ), 8 of them  in 2026. B int Jbeil lost its village pond and the A in al-S aghira 

spring, A inata its pond, Y aroun its springs; the pond of B lida and the W adi al-H ujeir reserve, site of the 

1920 conference against the French M andate, are severely dam aged.

44
of 82 villages depend on springs for 

their w ater

32 → 16
natural heritage sites still functioning, 

before 2024 and today

700,000+
people in the S outh and N abatieh w ith 

disrupted access to safe w ater¹

W ithout w ater, there is no return. A  house can be rebuilt, but a village w ithout w ater cannot be lived in. 

Losing a spring or a pond m eans losing drinking w ater, irrigation and w ater for livestock, in villages that live 

from  agriculture.

A  system  already under pressure. P onds and springs w ere being filled in even in peacetim e: the old pond of 

A itaroun and the pond in the square of Taybeh in 2006, the spring of R am iyet after 2006. In A ita E ch C haab, 

a husseiniya w as built in 1998 over the village pond, w hich held P hoenician and R om an rem ains.

P rotected tw ice. H istoric springs and ponds are cultural property under the 1954 H ague C onvention, and 

w ater installations are objects indispensable to the survival of the civilian population under A rticle 54 of 

A dditional P rotocol I.

E rasing cem eteries: cutting 
the bond w ith the ancestors
C em eteries and m ausoleum s are the m ost heavily hit type of heritage: 19 of the 24 docum ented are 

lost (79% ), 7 in the 2024 w ar and 12 in the 2026 w ar. O nly 2 rem ain intact, against 21 before 2024. 9 

of the 10 m ausoleum s of scholars and notables are lost, am ong them  those of S heikh H assan al-

H anini in H anine, of S ayyed N ajib and S ayyed S adreddine Fadlallah in A inata, and the resting place of 

S heikh A bdulkarim  S harara in M aroun A l R as.

The dead lose their place, and the living lose their anchor. Fam ilies can no longer visit or tend their graves, 

and m any cannot bury their dead in their ow n village. G rief is left w ithout a place.

A  village’s m em ory and proof of presence. N am es on gravestones carry generations of fam ily history; the 

m ausoleum s of scholars w ere places of visitation and learning. E rasing them  erases the visible link betw een 

a com m unity and its land.

P rotected by law . G raves m ust be respected and m aintained under custom ary international hum anitarian 

law  (IC R C  R ule 115). H istoric cem eteries are cultural property under the 1954 H ague C onvention, and 

attacks on religious and historic sites are w ar crim es under the R om e S tatute, A rt. 8(2)(b)(ix).

H eritage needs protection in peacetim e as w ell as in w ar. R oad w orks, construction and neglect also erase 

it: in A ita E ch C haab, a rock-cut burial cave uncovered w hile building the m arket in 2009 w as reburied on the 

m ayor’s order.

¹ S outh Lebanon W ater E stablishm ent assessm ent, cited by U N  O C H A , A ugust 2026.
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H O W  TH E  R E C O R D  W A S  M A D E

C ollecting the record w ith the com m unities
This report is based on evidence. E very site it counts w as docum ented one by one, and every figure can 

be traced back to the record of a nam ed site. The early photographs of the sites w ere provided by local 

com m unities; the destruction w as verified through m edia reports, satellite im agery and the testim onies 

of inhabitants w ho are m onitoring their villages as they are being erased. The m ethod changed as the 

w ar changed access to the S outh.

O ct 2023

D ocum entation begins 

as the first exchanges 

of fire em pty the 

border villages.

2024

A  rapid rem ote 

assessm ent of the 

m ain archaeological 

sites and shrines, from 

m edia and social-

m edia sources.

2025

Field visits: villages 

m apped, every historic 

building photographed 

and described w ith a 

standard visit report.

2026

M ost villages 

unreachable: students 

interview  displaced 

residents of the 82 

villages about each 

site.

Jan 2027

Full report, book and 

exhibition at the 

N ational Library.

367
site files, one per site, each 

w ith its ow n code

1,400+
photographs gathered for 

the 2026 site files

340
site files cross-checked 

against books, articles and 

other sources

36
architecture students and 

recent graduates of the 

Lebanese U niversity

O ne file per site. E ach site has its ow n file, identified by a unique code (for 

exam ple N B -A E C -01, the first site recorded in A ita E ch C haab). It holds the 

site’s location, type and period of construction, its condition before and after 

each w ar, a description of its place in village life, photographs w ith their 

credits, and the references used.

C hecked and review ed. E ach testim ony w as checked against published 

research, w hich is cited in the site’s file, and all the data w as review ed by 

local experts and local journalists. The recording tem plate is low -cost and 

built on open-source applications, so it can be reused in other villages and 

other crises. The w ork also produced the first historical m ap of the villages 

of S outh Lebanon and a dam age-assessm ent m ap. A  standard site visit report.

The com m unities as authors of their ow n record

In 2026, displaced residents of the 82 villages shared their photographs and their m em ories of the places they 

had lost, and their testim onies becam e part of each site’s file. For m any, the interview s w ere the first tim e they 

w ere asked about the m osque, the old quarter, the cem etery or the spring of their village, and the first tim e their 

m em ory w as recorded as history.

W hat the w ork m eant for the students

8 

start

3 

m id

1 

end

S tudents carrying a heavy 

em otional load (13 surveyed)

The w ork w as em otionally hard: the destruction, the grief of villagers, the sites 

that could no longer be reached. The load eased as the w ork w ent on.

13 of 13 nam ed talking to strangers as a skill they gained; 8 of 13 said the 

project m et or exceeded their expectations.

They asked to keep docum enting the S outh, in person w hen it becom es 

possible. They are now  designing the exhibition them selves.
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W H A T C O M E S  N E X T

W hat can still be saved, and w ho the record belongs to

73
sites still function today

90
are dam aged or deteriorated but still 

standing, and can be protected

72%
of sites rebuilt after 2006 are 

destroyed or severely dam aged again: 

recovery needs protection, not only 

reconstruction

This docum entation belongs to the people of the S outh of Lebanon. D isplaced residents shared their 

photographs, their m em ories and the nam es of the places they lost. In the 20 villages w here nothing 

survived, the record is now  the m em ory. B iladi’s next task is to give it back:

In the fram ew ork of the m em orandum  of understanding signed w ith the M inistry of C ulture on 19 O ctober 

2026, B iladi w ill carry out the exhibition, the book and the aw areness cam paign, and share the data so that the 

docum ented sites are taken into account in the S tate’s reconstruction plans.

The exhibition

O pening in January 2027 at the N ational Library 

and B eit B eirut, then travelling to other cities, 

including in the S outh. It has a perm anent part and 

a m obile part that can be taken apart and carried 

to the villages’ com m unities. It is designed by the 

students w ho carried out the docum entation, 

through a design com petition.

The book and the full report

P ublished together in January 2027: the record of 

each village, its heritage and w hat happened to it, 

in a lasting form  that fam ilies can keep and pass on 

to their children.

A  w ebsite and gatherings. A  w ebsite, w ith an interactive m ap of about 400 geolocated m onum ents (second 

phase, to M arch 2027), w here anyone can find their village; and gatherings in the S outh and w ith displaced 

fam ilies, to present each village’s record and hear w hat it m eans to them .

A n advocacy cam paign w ith the Lebanese M inistry of C ulture

Its central aim  is that this data be included in every reconstruction plan for the S outh, so that w hat is 

rebuilt respects w hat existed. W ithin the cam paign, B iladi w ill push for six com m itm ents:

P rotect w hat still stands: the 73 sites in use and the 

90 dam aged but standing.

R escue collections and buildings at im m ediate risk, 

such as the Taybeh library and the w alls of the C hurch 

of S t G eorge in Y aroun.

Treat springs and ponds as both heritage and w ater 

supply.

K eep docum enting, and verify the 2026 records on 

site w hen access allow s.

U se the evidence for protection and accountability, in 

line w ith the 1954 H ague C onvention.

P ut com m unities at the centre of recovery and 

reconstruction choices.

O nce you know , you cannot unknow .

This report is a call to every reader to becom e a w itness of w hat has been happening in S outh Lebanon. 

D o not forget it, or the suffering of its people. K eeping the story alive is how  you can help them : talk about 

it, share this report, and learn m ore through the exhibition and the book in January 2027. Follow  the 

w ork at w w w .biladi.org and @ biladi_lebanon.
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A B O U T B ILA D I

W ho stands behind this record
B iladi, founded in 2005, is a Lebanese N G O  specialised in heritage protection and, since 2020, the C ultural 

E m ergency R esponse (C E R ) R egional H ub in the Levant. Its em ergency w ork, built through continuous action and 

partnerships since the B eirut port explosion, is form alised in m em oranda of understanding w ith the Lebanese 

M inistry of C ulture, the Lebanese U niversity and the Lebanese A rm ed Forces. B iladi has trained m ore than 200 

people in heritage em ergency protection (arm y personnel, M inistry staff, C ivil D efence and civil society), including 

through the E S TE R D A D  training launched w ith B lue S hield International in 2017 and the Jouhouzia program m e w ith 

the Lebanese A rm y and the M inistry of C ulture.

C hallenges and lessons learned

A ccess and security
V illages close to the border could not be surveyed safely, 

so the field study w as narrow ed to accessible localities 

and the 2026 survey relied on interview s.

S peed of loss
B uildings keep deteriorating, and debris clearance and 

reconstruction can rem ove w hat rem ains. D ocum entation 

has to m ove ahead of them .

Lack of prior records
Few  sites had any earlier docum entation, so the team  had 

to reconstruct their condition before the w ar before 

m easuring the dam age.

Lesson learned
O ne tem plate, one file per site and layered m aps m ake 

the m ethod fast, low -cost and replicable in other villages 

and crises.

A bout the data

E ach site’s condition w as recorded before 2024, after the 2024 w ar and after the 2026 w ar, and each site is counted once, in 

the w ar in w hich it w as lost. “Lost” m eans destroyed or severely dam aged; “functional” m eans in use or habitable. The report 

records outcom es; it does not assess intent or attribute responsibility for individual losses. The 2026 conditions w ill be 

confirm ed on the ground once access is restored; status today is unknow n for 9 sites. V illage w ealth levels are B iladi’s score 

(econom y, public spaces, schools, hospitals). S ource: B iladi, verified village m apping of 82 villages and 367 heritage sites 

(2026). A  separate report w ill present the building-level study of N abatieh Faw qa, N abatieh Tahta, K fartibnit, Zaw tar E ast and 

Zaw tar W est.

P artners: Funded since 2024 by the J.M . K aplan Fund, the C E R  H ub, the C ultural P rotection Fund (U K ) and the G erda 

H enkel S tiftung. Institutional partners: the Lebanese M inistry of C ulture and the Lebanese U niversity. Team : 36 students 

and recent graduates of the Lebanese U niversity. The data belongs to B iladi, has been shared w ith the Lebanese M inistry 

of C ulture, and w ill becom e open access through B iladi’s w ebsite. C ontact: m anagem ent@ biladi.org.

G lossary
A in عين spring

B irkeh بركة village pond

C aza قضاء district

H ara, al-hayy al-qadim 

الحارة، الحي القديم

old quarter of a village

H usseiniya حسينية S hia hall for gatherings and the 

com m em oration of A shura

M aqam مقام shrine of a prophet, saint or holy figure

S erail سراي governm ent house

S ouk سوق traditional m arket

M andate era French M andate over Lebanon, 1920–1943

1954 H ague 

C onvention

treaty protecting cultural property in arm ed 

conflict

A dditional 

P rotocol I

1977 protocol protecting civilians, places of 

w orship and w ater installations

R om e S tatute treaty of the International C rim inal C ourt

P A R TN E R S  A N D  S U P P O R TE R S
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